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Reducing Delinquency among Juveniles
When a juvenile commits an act or behavior that would be considered criminal if an adult conducted it, the conduct is considered as delinquent. Delinquent behaviors entail acts such as crimes against property, crimes against other individuals, crimes against public order, and drug offences. To reduce delinquent behaviors, setting up community-based programs becomes imperative (Rosenau, 2009). Delinquency prevention programs aim at redirecting youths who are highly exposed to committing crimes as well as those who have committed delinquent offenses from involving themselves deeply in the juvenile justice system. As a senior-level employee in the local government who has been tasked with the responsibility of creating a delinquency prevention program, I will propose a program that will help in the reduction of re-offending by high-risk probationers and parolees while in the community. To achieve this goal, I will craft a plan to engage all the stakeholders involved in the program. 
While many states in the country have incorporated juvenile discharge programs, not all offenders have access to continuum care. As a result, the ex-offenders or parolees lacking continuum care are highly likely to re-offend. My proposed program towards a more active plan of reducing reoffending by parolees and high-risk probationers has the following stakeholders: social workers, community-based agencies, and researchers. My program is motivated by the Second Chance Act proposed by the federal government in 2005 to help the discharged prisoners to re-enter in the communities (NeMoyer, 2019). 
Offenders, especially, the juveniles, who are released from prisons, encounter numerous challenges in community reentry. Unlike other institutions, a person coming out of prison has most probably lost his/her dignity or even their rights. Sometimes, they also lose the ability to take care of themselves (NeMoyer, 2019). The following are the roles of the aforementioned stakeholders in reducing delinquency by parolees and high-risk probationers and help them to reenter the community successfully.
The first stakeholder in the program is the researchers. In alliance with policymakers and other relevant criminal justice practitioners, researchers will dig deep to comprehend the re-offense rate and the reasons for its increase. Through this, policies will be frequently reviewed to suit new interventions that will help juvenile offenders at probation or parolees not to re-offend (Rosenau, 2009). Funding will be a crucial component in the research process. Thus, researchers would be crucial stakeholders in delinquency reduction.
The second stakeholder is the community-based agencies. With good policy implementation due to research, it will now be easy to allocate funds and set guidelines that would help the at-risk juveniles to reenter the community with ease and reduce the recidivism rate. In the inclusion of community-based agencies to reduce recidivism, I based my proposal on the United States Department of Justice, Almanac of policy issues (NeMoyer, 2019). In this department, it outlined three phases of how ex-offenders can reenter the community effectively. I found the model crucial and perfectly relating to my proposal. The model consists of three phases: protect and prepare; control and restore, and sustain and support. The first phase starts in prison, where prisoners have access to substance use treatment, job training, mental health, and general education. In the second phase, juveniles will be reallocated to different agencies that suit their needs, such as work stations, substance use meetings, or mentoring meetings. The aim of this is to reduce the recidivism rate.  The third phase is crucial is it tells whether the juveniles have entirely transformed. Therefore, community-based agencies are vital stakeholders in the reduction of delinquency.
The third stakeholder in the program are the social workers. The most crucial role for social workers is to maintain ethics and values. Rooted deeply in their training, social workers uphold the dignity of every individual and even their worth, ex-prisoners, or parolees in this case (Rosenau, 2009). With these values, the social workers are the right individuals to provide true value mentorship that the high-risk juveniles require to live good lives without committing the offences they were charged for.  Another crucial role of the social workers is helping juveniles who are at risk of offending in accessing community-based programs that are relevant to their needs, for instance, programs that would help them not to indulge in substance use (Rosenau, 2009). In other words, social workers assess all the risks that are likely to be experienced by juveniles and find ways to help them. Therefore, social workers help to reduce re-offending rates through risk assessment management, hence ensuring care is accessible to them.
In conclusion, my proposed program for recidivism reduction has three crucial stakeholders: researchers, community-based agencies, and social workers. The three stakeholders have to work together to provide maximum effectiveness. Allocating funds to these areas will immensely help in reducing recidivism among juveniles. 
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